Exercise: Applying EITHER Porter’s Five Forces OR SWOT to the FMCG OR TELECOM Industry
Instructions:
· Only pick one template and one industry from the above – no need to do both 
· You are free to use AI and any other tool to do this assignment
· The output should be no longer than 1 page
· Please treat Google as your best friend for the research
Steps for PORTER:
· Analyze the Threat of New Entrants: 
· Discuss the barriers to entry in industry
· Examples can be high capital requirements, brand loyalty, and economies of scale
· Assess how these barriers protect established players
· Evaluate the Bargaining Power of Suppliers: 
· Consider the influence of suppliers in the industry, how many suppliers are there – do they have bargaining power?
· Assess the Bargaining Power of Buyers: 
· Discuss how consumers have high or low bargaining power due to the availability of substitute products and switching costs
· Examine the Threat of Substitutes: 
· Identify potential substitutes for products, and analyze how this threat impacts pricing strategies and brand differentiation
· Understand Industry Rivalry: 
· Evaluate the intensity of competition among existing players
· Brownie point - Find out the market share of the top 3 players in the industry
Steps for SWOT:
· Identify the Key strengths
· Examples can be distribution network, brand loyalty
· Identify the key weakness
· Examples can be regulatory, high sensitivity to raw material cost
· Identify the key opportunities
· New innovation or revenue opportunities in the industry
· Identify the threats
· Examples can Macroeconomic or regulatory threat
